
BA Goals  and Objectives                    BA 

 The board shal l  provide the best  educat ional  system possible within the 

f inancial  l imitat ions of  the cooperat ive.   (See ABE)  

 

Approved:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BBA Internal  Organization                  BBA 

 The board  shal l  consis t  of  one board  member represent ing each member  

dis t r ict .   The board  shal l  elect  a  presi dent  and a vice-president  at  i t s  annual  

organizat ional  meet ing.  

 

Approved:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BBA-R     Internal  Organization             BBA-R 

 The dut ies  and  operat ional  procedures  of  the board shal l  include:  

 Reviewing,  consider ing and formulat ing basic pol icy;  

 Adopt ing an annual  budget ;  

 Select ing a coopera t ive director ,  specia l  educat ion directors  and other  

personnel  for  employment;  and  

 Considering and  act ing on appl ica t ion for  membership in  the 

cooperat ive from non-member cooperat ives  and agencies .  

 Quorum 

 A quorum shal l  cons is t  of  a  majori ty of  the part icipat ing dis t r icts .  

 Vot ing Rights  

 Each part icipat ing dis t r ict  shal l  be el igible for  cast ing one vo te in  al l  

mat ters  acted upon by the  board.   The vote may be cast  only by appointed 

board member of  each dis t r ict  or  an appointed al ternate.  

 Regular  and Special  Meet ings  

 Regular  meet ings shal l  be held each month with prior  not ice to  al l  

board members  of  t he cooperat ive.   Special  meet ings,  preceded by at  least  a  

two day not ice to  al l  members ,  may be cal led by the president  or  joint  act ion 

of  at  least  three board members  thereof.  

 

Approved:  

 

 



BBAA     Method of  Election                BBAA 

 Each member dis t r i ct  shal l  appoint  one representat ive to  serve on the  

cooperat ive board.  

 

Approved:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BBBB     New Member Orientation                     BBBB 

 Newly elected members  of  the board shal l  be invi ted to  at tend al l  

meet ings of  the board prior  to  th e t ime they off icial ly take off ice.   Newly 

elected and newly appointed board  members  shal l  be  encouraged to  at tend  

workshops for  new board members  sponsored by the Kansas  Associat ion of 

School  Boards.  

 Present  members  of  the board and the director  shal l  co nduct  an 

appropriate orientat ion program designed to acquaint  new board members  

with the cooperat ive,  board pol icy,  dut ies ,  responsibi l i t ies  and other 

act ivi t ies .  

 Newly elected  board members  shal l  receive copies  of  al l  agendas,  

reports  and other  communica t ions normally received  by regular  board 

members  except  informat ion or  materia l  of  a  confident ial  nature or  which is  

not  authorized by s tatute.  

 

Approved:  

 

 

 

 

 

 

 



BBBC     Board Member Development Opportunities                  BBBC 

 Al l  board members  are en couraged to  at tend meet ings of  the Kansas  

Associat ion of  School  Boards,  the Nat ional  School  Boards Associat ion and 

other  nat ional ,  regional  and local  meet ings held for  the benefi t  of  board  

members  in  order  to  develop their  capabi l i t ies .  

 

Approved:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BBBE     Compensation                BBBE 

 Board  members  shal l  be reimbursed for  necessary and  actual  t ravel  

expenses  incurred in  the performance of  their  off icial  dut ies .   Board members  

shal l  also be provided l iabi l i ty and other  insurance  coverage according to  

law.  

 

Approved:  

 

BBBE-R    Compensation            BBBE-R 

 No board member shal l  be reimbursed for  t ravel  expenses  for  any t ravel  

incurred outs ide the  s tate of  Kansas ,  unless  such t ravel  outs ide of  the s tate 

has  been previously authorized by th e board.   Board members  who provide 

their  own t ransporta t ion shal l  be reimbursed at  a  rate  es tabl i shed by the  board 

for  each mile actual ly and necessar i ly t raveled in  the performance of  

Cooperat ive business .  

 

Approved:  

 

 

 

 

 

 



BBBF     Reimbursement for Expenses                       BBBF 

 No board member shal l  be reimbursed  for  expenses  incurred for  any 

t ravel  unless  such t ravel  has  been approved by the board.   Board members  

who provide their  own t ransportat ion  shal l  be reimbursed for  each mile  

actual ly t rave led in  at tending board meet ings and in  the performance of  

cooperat ive business .  

 

Approved:  

 

BBBF-R     Reimbursement for Expenses           BBBF-R 

 Any payments  to  board members  must  be in  the form of a  

reimbursement  for  amounts  previously paid by the board  member,  and  

receipts  shal l  be provided by the board member in  accordance with the  

provis ions of  GAN-R Travel  Expense .  

 

Approved:  

 

 

 

 

 

 

 



BBC     Board Committees    (See CF)       BBC 

    The board shal l  operate at  al l  t imes as  a  commit tee of  the  whole.  

    There shal l  be no s tanding or  temporary commit tees  except  as  

otherwise provided for  in  these  pol icies .  Board members  [shal l  no/may]  serve 

on commit tees  which advise the board.  

 Sub-commit tees  of  the board may be ass igned on a temporary basis  and 

shal l  cons is t  of  no more than three board members .  Board subcommit te es  are 

subject  to  the open meet ings law.  

    Advisory Commit tees  

    After  considering adminis t rat ive recommendat ions,  the board may 

establ ish advisory commit tees .  The type  and funct ion of  each advi sory 

commit tee shal l  be dictated  by dis t r ict  needs.  After  considering 

recommendat ions of  the superintendent  and other  members  of  the 

adminis t rat ive s taff ,  the board shal l  appoint  al l  members  of  board advisory 

commit tees .  

 No f inancial  ass is tance shal l  be f urnished any commit tee without  the 

prior  approval  of  the board.  The superintendent  shal l  moni tor  each 

commit tee’s  progress  and relay informat ion to the board.  As requested,  each  

commit tee shal l  report  in  wri t ing to  the superintendent  and/or  board.  

 A l ine of  communicat ion shal l  be estab l ished between each  commit tee 

and the director  and  the board.  

 The board may dissolve any advisory commit tee at  any t ime.  No 

commit tee shal l  exis t  longer than one year  unless  reappointed by board 

act ion.  

 

 

Approved:  KASB Recommendat ion-  1/01;  4/07;  11/12;  6/13  

 

 

 



 

BBC-R     Board Committees      (See CF)           BBC-R  

 In  appoint ing members  of  advisory commit tees ,  the board shal l  consider  

the recommendat ion  of  the director  and other  members  of  the adminis t rat ive 

s taff ,  as  wel l  as  the recommendat ions of  individual  board members .  

 The director  shal l  cal l  a  meet ing of  the commit tee for  the  purpose of  

organiz ing.   At  the meet ing,  the direc tor  shal l  inform the commit tee of  i ts  

charge.   The director  shal l  moni tor  the progress  of  the commit tee and relay 

informat ion to  the board.  

 The director  shal l  ass ign school  personnel ,  provide materials  and  

present  request  for  f inancial  ass is tance  to  the board  for  act ion to  ass is t  the 

commit tee in  i ts  s tudy as  the s i tuat ion warrants .   The director  shal l  exercise 

discret ion in  providing personnel .   

 Al l  minutes  of  the commit tee wil l  be f i led with the clerk of  the board.  

 The board  may dissolve the commit tee by appropriate  board act ion.  

Commit tee members  shal l  be  not i f ied of  the board’s  act ion.   No c ommit tee  

shal l  ex is t  longer than one year  unless  reappointed by the board.  

 

Approved:  

 

 

 

 



 

BBE     Attorney                   BBE 

 The board shal l  retain a qual i f ied at torney to  handle al l  legal  mat ters  

referred to  him by the board.   The dut ies  and compens at ion of  the at torney 

shal l  be prescribed by regulat ion.  

  

Approved:  

 

BBE-R     Attorney               BBE-R 

 The cooperat ive at torney may at tend al l  regular  meet ings of  the board  

and other  meet ings of  the board as  required.   The coopera t ive at torney shal l  

provide legal  advice  and counsel  to  the board.  

 The cooperat ive at torney’s  contract  shal l  es tabl ish the amount  of  

compensat ion and shal l  be reviewed annual ly by the board in  July.  

 

Approved:  

 

 

 

 

 

 

 



 

BBG     Consultants      (See CJ)        BBG 

 The board may use  consul tants  to  ass is t  the board in  the operat ion of  

the cooperat ive.  

 

Approved:  

 

BBG-R     Consultants      (See CJ)            BBG-R  

 To the extent  possible,  consul tants  will  be obtained on a grat is  basis.   

Nei ther  the director  nor any member of  the s taff  is  authorized to  engage a 

consul tant  for  pay without  the prior  consent  of  the board.  

 

Approved:  

 

 

 

 

 

 

 

 

 

 



 

B CAC S p ec i a l  Meet in gs  B CAC 

 S p ec i a l  me e t i n gs  ma y  be  c a l l e d  a t  a n y  t i me  b y  t h e  p re s ide n t  o f  t he  

b oa rd  o r  b y  j o i n t  a c t i on  o f  an y  t h r ee  b oa rd  me mb e r s .   Wr i t t en  n o t i ce ,  s t a t i n g  t he  

t i me  an d  p l a ce  o f  any  s pe c i a l  me e t i n g  a nd  t he  p u r pos e  fo r  wh ic h  t h e  me e t i n g  has  

b ee n  ca l l e d  sh a l l ,  un l e s s  wa i ved ,  be  g i ve n  t o  ea ch  bo a rd  me mb e r  a t  l ea s t  t wo  

c a l e nd a r  d a ys  i n  a dva n ce  o f  t h e  sp ec i a l  me e t in g .   No  b us i ne s s  o the r  t h an  t ha t  

s t a t e d  i n  t h e  no t i ce  ma y  b e  t r ans ac t ed  a t  t he  sp ec i a l  me e t i n g .    

 

Ap pr o ve d :    

K AS B Rec o mme n da t io n  – 1 /0 1 ;  4 / 07 ;  1 2 /18  

 

 

 

 

 

 

 

 

 

 

 

 

 



BCAB-R     Special  Meetings      (See BCBF)                BCAC-R  

W A I V E R   O F   N O T I  C E  

 I hereby waive the written notice required under the provisions of K.S.A. 72-8205 at to 

the time, place and purpose of a special meeting of the Board of Education of Unified School 

District No. 616 , State of Kansas , held on                                     , 200__. 

 

 

        ------------------------------------ 

        Member, Board of Education 

 

        ------------------------------------ 

        Member, Board of Education 

 

        ------------------------------------ 

        Member, Board of Education 

 

        ------------------------------------ 

        Member, Board of Education 

 

        ------------------------------------ 

        Member, Board of Education 

 

        ------------------------------------ 

        Member, Board of Education 

 

        ------------------------------------ 

        Member, Board of Education 

 

 

Attest: 

 

 

--------------------------------------------- 

Clerk, Board of Education 

Unified School District No. 616 

Doniphan County 

State of Kansas 

 

Approved: 



BCAE     Public Hearings      (See BCBI)                     BCAE 

 

 The board may hold publ ic hearings on those mat ters  which so warrant .  

 

Approved:  

 

BCAE-R     Public Hearings     (See BCBI-R)         BCAE-R 

 The board may hold publ ic hearings  before taking act ion.   Publ ic 

hearings wil l  be held at  a  convenient  t ime and a sui tab le place which is  

bel ieved to  be adequate and comfortable for  the audience.  

 The president  or  v ice -president  of  the board  shal l  pres ide at  such  

hearings and shal l  request  every part icipant  to  s tate his  name,  res idence  and 

purpose for  speaking.   The procedure governing publ ic part icipat ion at  board  

meet ings is  found in  BCBI.  

 

Approved:  

 

 

 

 

 

 

 

 



BCBD     Agenda                 BCBD 

 The board shal l  adopt  an agenda at  the beginning of  each meet ing.  

 The director  shal l  dis t r ibute appr opriate background material  

concerning i tems on the agenda to  each  board member prior  to  each  meet ing,  

which then shal l  be referred to  as  the annotated agenda.  

  

Approved:  

BCBD-R     Agenda                    BCBD-R 

 The board agenda wil l  be compiled by th e director  in  cooperat ion with 

the board president  and may include a  period of  t ime when the publ ic may 

speak to  the board.   Other  board members  may request  i tems to be placed on  

the agenda except  at  special  meet ings of  the board.  

 The annotated agenda wil l  be sent  to  a l l  board members  at  least  three  

calendar days prior  to  any regular  board meet ing.   The agenda format  may 

include i tems to be discussed and board procedure;  monthly reports  to  the 

board;  a  consent  agenda containing rout ine business  and informa t ion i tems; 

f inancial  reports  including monthly l is t ing of  bi l ls  ready for  payment;  

important  correspondence;  bids ,  specif icat ions;  at tendance center  reports ;  

requests  for  hearings and other  such informat ion.   Other  i tems and reports 

may be added to the  agenda as  the need arises .  

 

Approved:      KASB Recommendat ion –9/97 

 



BCBF     Rules  of  Order                       BCBF  

 The board shal l  be governed by rules  of  procedure as  adopted by the 

board and in accordance with law.   In  no event  shal l  Robert ’s  Rules  of  Order  

be adopted by the board.  

 A quorum shal l  be three members  and three votes  shal l  be necessary to  

pass  any motion before the board.  

 

Approved:  

 

BCBF-R     Rules  of  Order            BCBF-R 

 The president  (or  v ice -president  in  the absence of  the presiden t)  wi l l  

preside at  al l  meet ings.   In  the absence of  both the president  and the vice -

president ,  the members  present  shal l  e lect  a  president  pro  tempore  who wil l  

serve only for  that  meet ing or  for  that  part  of  the meet ing in  which the 

president  and vice-pres ident  are absent .  

 Any member of  the board who wishes to  make a motion,  second a 

motion or  discuss  pending business  wil l  f i rs t  secure  recogni t ion of  the board 

president .  

 The president  wil l  present  each agenda i tem for  discussion or  designate 

the director  or  other  s taff  member who wil l  present  the agenda i tem.  

 Al l  formal  act ions of  the board wil l  be taken by ordinary motions 

unless  a  formal  reso lut ion is  required by law.  

 



BCBF-R     Rules  of  Order         BCBF-R-2  

 I t  wi l l  not  be necessary for  a  motion to  b e before the board  in  order  to  

discuss  an agenda i tem which has  been  presented by the board president  for  

considerat ion.   In  the ordinary course of  events ,  the board wil l  discuss  al l  

mat ters  other  than  rout ine procedural  quest ions prior  to  the making of  a  

motion in  order  that  the reaching of  consensus may be faci l i tated.  

 The fol lowing motions wil l  be in  order:  

 To recess;  

 To take act ion  

 To amend a  motion to  take act ion,  but  such amending motion wil l  be 

disposed of  before any other  motion to  amend the mai n motion wil l  be in  

order;  

 To defer  act ion,  ei ther  f inal ly or  to  a specif ic  t ime,  date and place;  

 To go into execut ive session;  and  

 To adjourn,  ei ther  f inal ly or  to  a specif ic  t ime,  date and place.  

 

Approved:  

 

 

 

 

 

 



BCBG     Voting Method                       BCBG 

 The board shal l  take act ion by way of  motions.   No motion may be 

acted upon unt i l  i t  has  been duly seconded by a member of  the board.   The 

vote on al l  motions shal l  be “yes” and  “no” and wil l  be taken by a show of  

hands.   Fol lowing each vote,  t he pres ident  shal l  announce that  the motion 

carr ied or  fai led by a vote of  _  _ _ _ aff i rmat ive votes  to  _ _ _ _ negat ive 

votes .   The minutes  shal l  indicate whether  a  motion passed or  fai led.   Each 

board member shal l  have the privi lege of  explaining for  the  record  any vote,  

be i t  aff i rmat ive,  negat ive or  abstaining.  

 Any abstaining vote shal l  be counted as  a  “no” vote.   (See KSA 72 -

8205) 

 Any member  may declare a  confl ict  of  interest  in  a  part icu lar  issue and  

shal l  leave the meet ing unt i l  the mat ter  is  concl uded.   The minutes  shal l  

ref lect  the fact  that  a  part icular  member has  declared a confl ict  of  interest  

and lef t .  

 

Approved:  

 

 

 

 

 

 



BCBH     Minutes                       BCBH 

 Accurate minutes  of  each  board  meet ing shal l  be taken and  t ranscribed.   

The board  shal l  review the minutes  of  each meet ing as  soon thereafter  as  

pract icable,  shal l  make any correct ions or  changes required to  make the 

minutes  accurately ref lect  the act ion taken by the board ,  and then approve 

such minutes  as  presented or  changed.  

 

Approved:  

 

BCBH-R     Minutes             BCBH-R 

 The clerk of  the board shal l  be respons ible for  taking and t ranscribing 

the minutes  of  each  meet ing of  the board.   In  the absence  of  the  clerk,  the  

board shal l  designate an act ing clerk.   Transcribed minutes  shal l  be sent  to 

the board  as  soon as  possible af ter  each meet ing.   The minutes  shal l  clearly 

ref lect  al l  motions voted on by the board,  including act ion  taken by the board  

on motions which did not  pass .   The minutes  wil l  not  contain a summary of  

each s tatement ,  ei ther  wri t ten or  oral ,  made by the board member,  a  guest  or  a  

member of  the s taff  unless  the board chooses  to  have wri t ten  remarks be  made 

part  of  the minutes .   If  such a request  is  made,  the  board  shal l  di rect  the  clerk 

to  at tach a copy of  the wri t ten remarks to  the minutes .  

 

Approved:  

 



BCBI     Public Participation        BCBI  

 The general  publ ic  shal l  be invi ted to  a t tend al l  board  meet ings,  except  

execut ive sessions.  

 

Approved:  

 

BCBI-R     Public Participation                   BCBI-R 

 Any patron wishing to  speak to  the board shal l  f i rs t  not i fy the director  

seven days prior  to  the meet ing and s ta te the reason(s)  for  the request .   The 

director  shal l  determine whether  said  request  can be solved by the s taf f  

wi thout  appearance of  the patron  before  the boar d.   If  not ,  the director  shal l  

place the patron’s  request  on the agenda of  the next  regular  board meet ing.  

 At  each  meet ing of  the board,  the  president  or  the presiding off icer  of  

the board shal l  welcome al l  vis i tors  to  the board meet ing.  

 The board president  may,  at  his  discret ion,  ask those  patrons at tending 

the board meet ing i f  any of  them have something to  bring to  the at tent ion of  

the board.   The rules  for  the publ ic forum are avai lable through the clerk  

prior  to  the board meet ing and at  the meet ing i t sel f .   The board president  may 

impose a l imit  on the amount  of  t ime a  vis i tor  may have to  address  the board.   

The board president  may ask groups with the same special  interest  to  appoint  

a  spokesperson.  

  

 



BCBI-R     Public Participation                 BCBI-R-2 

If  i t  appears  that  the mat ter  which  the vis i tor  wished  the board to  

consider  wil l  consume an amount  of  t ime the board feels  cannot  be spared at  

said meet ing,  the board shal l  invi te  such vis i tor  to  return at  a  regular  or  

special  meet ing.  

 Handl ing of  Complaints      (See KN)  

 Only in  those cases  where sat isfactory adjustment  cannot  be made by 

principal  or  the director ,  shal l  the director  refer  complaints  to  the board.  

 

Approved:  

 

 

 

 

 

 

 

 

 

 

 

 

 



BCBI-R     Public Participation         BCBI-R-3 

Request  to Appear Before the Board  

  This form must be completed and returned to the clerk or the director at least       

_ _ _ days before the meeting at which you wish to speak.  Your request will be reviewed and 

one of three recommendations will be made: 

1. Appearance before the board at the next regular meeting. 

2. Appearance before the board in executive session. 

3. Referral of your request to the appropriate administrator. 

 

Permission to appear before the board at a regular meeting is subject to the following rules: 

1. Presentations shall not exceed _ _ _ _ minutes. 

2. Subject matter, other than policy issues, will be referred to the administration. 

3. Comments shall be limited to issues and not refer to personalities. 

4. Presentations must be in good taste befitting the occasion and the dignity of 

the board meeting. 

5. Typed copy, or an outline of your presentation must be included with this 

request form. 

 

Name _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

Address _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _Telephone _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Individual or organization (if any) you request _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

Organization’s address _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

Signature _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Date _ _ _ _ _ _ _ _ _ _ _ _ _ 

Cooperative Official’s Signature_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   

Date received _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _Time received _ _ _ _ _ _ _ _ _ _ _ _ _ _  

Note:     The policy BCBI does not apply to special board meetings unless the special meeting is 

a public hearing. 

 



BCBJ     News Coverage         BCBJ 

 The news media shal l  be invi ted and encouraged to at tend al l  board  

meet ings,  except  execut ive sessions.  

 Broadcast ing and Taping  

 All  meet ings for  the conduct  of  the affai rs  of ,  and the t ransact ion of  

business  by,  the cooperat ive board shal l  be open to the publ ic.   Broadcast ing 

and taping of  the publ ic board meet ing shal l  be subject  to  rules  adopted by 

the board.  

 

Approved:  

 

BCBJ-R     News Coverage                       BCBJ-R 

 At  each meet ing of  the board,  the board may provide accommodat ions 

for  al l  members  of  the news media present .   The director  may provide copies  

of  the board agenda to  al l  news media pr ior  to  each meet ing of  the board upon 

request  or  as  required by law.   At  an appropriate t ime the board shal l  give 

ful l  cooperat ion in  explaining any act io n  or  considerat ion taken by the board.  

 Broadcast ing and Taping  

 The use of  cameras ,  photographic l ights  and recording devices  at  an y 

meet ing of  said board shal l  be subject  to  the fol lowing rules ,  which are 

designed  to ensure the orderly conduct  of  the pro ceedings.  

 

 



BCBJ-R     News Coverage          BCBJ-R-2 

 Cameras  

 The use of  cameras  at  any board meet ing shal l  be permit ted only when,  

in  the judgment  of  the board,  the use or  proposed use of  any camera wil l  not  

be a disrupt ive influence upon the pr oceedings,  genuinely annoying or  

harassing to  the board or  any member  thereof or  operated to  at t ract  undue 

at tent ion to  the camera or  the proposed user  thereof.  

 Recording Devices  

 Use of  recording devices  at  any board meet ing shal l  be permit ted when,  

in  judgment  of  the board,  the use or  proposed use of  any recording device  

wil l  not  be a disrupt ive influence upon the proceedings,  genuinely annoying 

or  harassing to  the board or  any member thereof or  operated to  at t ract  undue 

at tent ion to  the recording device or  the proposed use thereof.  

 Al l  recording devices ,  including microphones,  shal l  be  kept  in  the area  

designated for  the  media and  may be p laced in  the immediate vicini ty of  the 

board conference table only with board permission.  

 No cameras  or  recording devices  s hal l  be al lowed at  execut ive sessions 

of  the board.  

 

Approved:  

 

 

 



BCBK     Executive  Session                       BCBK 

 The board shall conduct executive sessions only as provided by law. 

 Sample Motion 

 I move that the board go into executive session for the purpose of discussing  

_(1-7)_ (a statutorily approved reason and justification) and that the board return to the open 

meeting at _ _ _ _ _ _ o’ clock in this room. 

1)  Personnel matters for nonelected personnel; 

 *Justification:  To protect the privacy interests of an identifiable individual. 

 

2) Consultation with an attorney which would be deemed privileged in attorney-client 

relationship; 

 *Justification:  To protect attorney-client privilege and the public interest. 

 

3)  Matters relating to employer-employee negotiations whether or not in consultation with the 

representative or representatives of the body or agency. 

*Justification:  To protect the district’s right to the confidentiality of its negotiating 

position and the public interest. 

 

4)  Confidential data relating to financial affairs or trade secrets of corporations, partnerships, 

trusts, and individual proprietorships; 

*Justification:  To protect the privacy rights of a corporation, partnership, trust, etc. with 

regard to their financial affairs. 

 

5)  Matters relating to actions adversely or favorable affecting a persona as a student,        except 

that any such person shall have the right to a public hearing if requested by that person; 

 *Justification:  To protect the privacy rights of a student who is identifiable. 

 

6)  Preliminary discussion relating to the acquisition of real property; 

 *Justification:  To protect the district’s financial interest and bargaining position. 

 

7)  Matters relating to the security of the board, the school, school buildings or facilities, or the 

information system of the school. 

*Justification:  To ensure the security of the school, school buildings or facilities, and/or 

the information system of the school are not jeopardized. 

 

*Explanation of reason for executive session. 

 

 

 

 



BCBK     Executive  Session            BCBK-2 

 

NO BINDING ACTION SHALL BE TAKEN DURING CLOSED OR 

EXECUTIVE SESSIONS 

 When a motion is  made to  go into execut ive session,  al l  blanks in  the 

sample motion must be f i l led in .  

 The purpose for  the  ex ecut ive session  wil l  be one of  the seven reasons  

s tated in  BCBK.  

 The t ime the board  wil l  return to  the open meet ing wil l  be  specif ical ly 

s tated.   If  necessary,  the execut ive session may be ex tended with another  

motion made after  the board returns  to  open session.  

 The motion wil l  explain why one of  the seven s tatutori ly acceptable  

reasons was chosen.  

  

Approved:   KASB Recommendat ion – 6/99;  6/00;  1/01  

 

 

 

 

 

 

 

 

 



BDA     Developing and Adopting Pol icy        BDA 

 The board  shal l  adopt  al l  new pol icies  and dele te or  modify ex is t ing 

pol icies .   Board pol icies ,  rules  and regulat ions may be amended at  any board  

meet ing by a majori ty vote of  the board .   Al l  handbooks shal l  be approved by 

the board and adopted,  by reference,  as  a  part  of  these pol icie s  and rules .   

(See GAA and JA)  

 Draft ing Pol icy  

 The director  shal l  draft  al l  recommended pol icy changes,  including new 

pol icy recommendat ions.   The direc tor  may involve  appropriate s taff  

members ,  patrons or  s tudents  when revis ing or  draft ing new pol icy.  

 At torney Involvement  

 Board  pol icies  and  rules  {shal l /may} be submit ted to  the legal  counsel 

to  determine their  legal i t y before they are submit ted to  the board.  

 Pol icy Disseminat ion  

 Changes  in  board pol icy shal l  be disseminated to  al l  holders  of  pol icy 

books and others  as  appropriate.   The director  shal l  develop a procedure to  

ensure appropriate  disseminat ion and the destruct ion of  obsolete pol icies .   

Each at tendance center  shal l  have a current  pol icy book in the principal’s  

off ice.   A pol icy book shal l  also be kept  in  t he central  business  off ice.   Each  

board member shal l  maintain a pol icy book,  and the superintendent  may also 

designate addi t ional  s taff  members  who shal l  be furnished a pol icy book.  

 

 



BDA     Developing and Adopting Pol icy                                          BDA-2 

 His torical  Pol icy Fi les  

 The clerk shal l  keep  a his torical  set  of  board pol icies  which wil l  ref lect  

al l  revis ions,  amendments  or  other  ac t ions pertaining to  every pol icy and 

rule.  

 Publ ic Input  on Pol icy  

 Individuals  or  groups may submit  prop osed changes in  board pol icy.  

  

Approved:   KASB Recommendat ion 1/01  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BE     Cooperative Board Records    (See CN)          BE 

 The board shal l  keep records necessary to  document  board act ions.   

(CN)  

 Annual  Reports   (See CO)  

 Academic Reports   (See II)  

 

 Approved:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BG     Memberships             BG 

 The board shal l  maintain membership in  the Kansas  Associat ion of  

School  Boards and may part icipate in  the act ivi t ies  of  the Nat ional  School  

Boards Associat ion and other  educat ional  organ izat ions or  associat ions.  

 

Approved:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BK     Board Self -Evaluation                  BK 

 The board shal l  rev iew the ef fect iveness  of  i ts  internal  operat ions at  

least  annual ly.   Each board member may use a sel f -evaluat ion inst rument  to 

appraise his  individual  performance.   Resul ts  of  these evaluat ions shal l  be  

discussed annual ly,  and revised s tandards and priori t ies  shal l  be developed 

for  the next  year’s  evaluat ion.  

 

Approved:  

 

BK-R     Board Self -Evaluation       BK-R 

 The board considers  the  fol lowing condi t ions crucial  to  sel f -evaluat ion:  

1)   Board members  should be involved in  development  of  the s tandards and 

process  by which they shal l  evaluate themselves .   The s tandards may include,  

but  not  be l imited to:   educat ional  leadership,  pol icy d evelopment ,  board  

member development  and performance,  relat ionships  with the director  and 

other  s taf f  member s ,  communicat ions with the publ ic,  f i scal  management ,  

board meet ing organizat ions and subcommit tee performance,  relat ions with 

cooperat ing agencies  and other  governmental  organizat ions.  

 

2)   Evaluat ion shal l  be at  a  scheduled t ime and place with al l  board members  

present .  

3)   The evaluat ion shal l  be a composi te of  the individual  board member’s  

opinions.  

 

4)  The evaluat ion shal l  discuss s t rengths  as  we l l  as  areas  needing 

improvement .  

 

5)   Fol lowing the di scussion,  determinat ions that  are  made shal l  be supported  

by object ive evidence.   

 

 

 

 



BK-R     Board Self -Evaluation           BK-R-2  

 

 The evaluat ion resu l ts  shal l  be discussed in  detai l  and the  board shal l  

formulate a  series  of  object ives  for  the  coming year .   These object ives  shal l  

be s tated in  the form of behavioral  change or  product ivi ty gains .  

 

Approved:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


